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UNITED STATES INTELLIGENCE BOARD 


OFFICE OF THE CHAIRMAN 


1 4 OCT 1961 


The Secretary of Defense 
Department of Defense 
Washington 25, D. C. 


Dear Mr. Secretary: 


Recommendation No. 32 of the Joint Study Group on Foreign 
Intelligence Activities, 46 approved by the President, requires 
the United States Intelligence Board (USIB) to review future plans 
and programs of each member of the community for consistency and 
proper allocation of effort at the beginning of each annual budget 
cycle, sa & basis for guidance and coordination to the community 
and for reporting to the NSC annually. 


Pursuant thereto, the USIB has considered the attached analysis 
ef the foreign ftutelligence programs of the USTB member agencies for 
FY 1963 compared with FY 1962, prepared by the Coordination Steff of 
the Director of Central Intelligence on the basis of information 
gubmitted by USIB member agencies. 


The agency programs gwmmarized herein are paged upon the tentative 


plans and estimates of each USIB member agency, and are therefore 
subject to further review and revision in accordance with the normal 
budgetary process. In addition, the activation of the Defense 
Intelligence Agency will undoubtedly result in modifications of the 
military service programs as described in the attachment. 


The United States Intelligence Board, after consideration of the 


attached analysis, has agreed to the following actions? 


a. Consistent with approved Joint Study Group Recommendation 


Ho. 9, endorse in principle the need for the procurement of 


improved ELINT collection and processing equipment. (gee page 4 


of attachment. ) 


25X11 
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%. Encourage the Department of State and the Department of 
Defense to develop now a coordinated program for the timely 
establishment of foreign service and attache coverage of all of 
Africa, and to review such coverage for Latin America. (See 


page 12 of attachment.) 25X11 


a. Support in principle the need for improving in gence 


support for the planning of guerilla operations. (See page 18 
of attachment.) 


e. Hote that the Coordination Staff, with the cooperation 
of the departments and agencies concerned, will submit for 
YSIB consideration recommendations for improvements in future 
annual program reviews, based upon the experience gained as @ 
result of this initial effort. 


As further agreed by the USIB, the attached analysis and the ebcove- 
quoted USIB actions are transmitted herewith for information and for 
guch action as you may deem appropriate. I etend ready to consult or 
cooperate es may be desired by you regarding any action applicable 
to your department. 


In my capacity as the head of the Central Intelligence igency, 
I am directing that Agency to take appropriate action in accordance 
with these USIB actions. 

I am aleo sending an identical letter to the Secretary cf State. 


Sincerely, 
SIGNET 


Allen W. Dulles 
Chairmen, United States Intelligence Board 


AC/DCI:bew 12 Oct 61 


ect Amat. Sec/Def (Special Operations) 


Enclosures: (2) 
1. Copy 45 of 8 9173025 w/Copy 15 of BC 09614/61 
@. Copy 46 of TS 4.73025 w/Copy 16 of SC 09614/61 
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Orig & 1 - Addressee 
l.- Asst. Sec/Def (Sp Ops) 
rd 


1 - DCL L- DD/ 
1 - DXI 1 - DD/s 


CoE ope: “TOF SECRET 


Approved For Release 2806/12/04 : CIA-RDP86B00269R000200060053-5 


TOP SECRET . 
Uwe ace SUF REP HAA 21CAS 5g C ‘Op Secre “iment == Automatically downgraded 
to SEX = 


n ¢c. 
RET when filled in form iwexietached from controlled document. 
CONTROL AND COVER SHEET FOR TOP SECRET DOCUMENT 


DOCUMENT DESCRIPTION REGISTRY 


y SOURCE CIA CONTROL NO. 
of UCk L7295/1 


Ci ee] DATE DOCUMENT RECEIVED 


DOC. DATE 
COPY NO, oO LOGGED BY 
NUMBER OF PAGES 2 


NUMBER OF ATTACHMENTS 
ATTENTION. This jorm will be placed on top of and attached to each Top Secret dacument received by the Central Intelligence Agency 
or classified Top Secret within the sCIA and will remain attached to the document until such time as it ts downgraded, destroyed, or 


transmitted outside of CIA. Access to Top Secret matter is limited to Top Secret Control personnel and those individuals whose official 
duties relate to the matter. Top Secret Control Officers who receive and/or release the attached Top Secret material will sign this form 


REFERRED TO RECEIVED RELEASED SEEN BY 


OFFICE pate | time | vate | Time SIGNATURE OFFICE/OIVOK lpate 
ies i 7 4 “ 7 
a 4 7 7 
=| 
ama 


{ 


Ty 
i 
NERESREEEEE 


——e 
NOTICE OF DETACHMENT: When this form is detached from Top Secret material it shall be completed tn the appropriate spaces below 
and transmitted to Central Top Secret Control for record, 


——-1 


DOWNGRADED DESTROYED DISPATCHED (OUTSIDE CIA) 
TO BY (Signature) TO 


BY (Signature) WITNESSED BY (Signature) BY (Signature) 


OFFICE DATE OFFICE DATE OFFICE 


FORM 26 vse previcus entrions. 


a Approved For Release 2006/12/09" te eR Ab s6R00269R000200060053-5 (40) 


